CENTRAL CONNECTICUT STATE UNIVERSITY
ANTHROPOLOGY DEPARTMENT BY-LAWS

ARTICLE I.  THE DEPARTMENT AND ITS MEMBERS

A. Definition of the Department and Department Members:  

1. The Anthropology Department consists of its full-time faculty and adjunct members, both tenured and non-tenured.
2. Unless specifically indicated, the rights and responsibilities discussed throughout this document pertain to full-time department members only.

 B. The Departmental Meeting:

1. The success of the Anthropology Department in its mission depends on regular and timely communication between its members as individuals and the department as a whole.

2. To ensure adequate departmental communication, there shall be regular meetings of the faculty at which all members endeavor to be present. There will be a minimum of one department meeting every other month during the academic year. Teaching assignments will be scheduled to not conflict with department meetings and full-time members are expected to attend all department meetings. Adjunct members are invited to attend all open department meetings.
3. Calling and chairing department meetings are primarily functions of the department Chairperson who shall distribute an agenda to other faculty prior to that meeting.

4. Minutes shall be prepared after all department meeting and distributed within a reasonable time.

5. In addition to the Chairperson, any three full-time members of the department may call a department meeting, provided that all members of the department are notified of that meeting in writing (including email) and provided a proposed agenda at least four days in advance.

5. For purposes of department decision making, a quorum of the department will consist of three-fifths of its full-time membership.

C. Department Decision Making:

1. The Anthropology Department, wherever possible, endeavors to make decisions in an open and democratic manner and to decide issues by ballot, both secret and open.

2. Unless specifically indicated, where a vote is called for on department matters, it is assumed to be an open vote taken in the department meeting.

3. Actions which require the vote of department members are as follows:
    
a. selection and recall of the Department chairperson (secret ballot);
b. selection and recall of department representatives to university-wide committees;
c. selection of members to the Department Evaluation Committee (including those selected from outside the department);                             
d. nomination and selection of student honorees;

e. approval of changes in the Anthropology curriculum;

f. revising and amending department by-laws;
g. any other issue which, in the interest of fairness, openness, and Department communication and cooperation, the Department chairperson determines is best decided by ballot;
h. adjunct members may participate in b. and d. above.
D.  Department Sub-committees:

1. Apart from the Department Evaluation Committee (DEC), the Anthropology Department does not have standing sub-committees. Given its size of less than ten full-time members, the department endeavors to make decisions in a committee of the whole.

2. The Department Evaluation Committee shall make recommendations concerning reappointments, sabbaticals, promotions, tenure, and non-renewal decisions in accordance with established Anthropology department guidelines and Faculty Senate and Board of Trustees/AAUP contractual procedures.
3. The DEC shall be composed of three tenured members of the Department, including the department chair ex oficio. No DEC member under consideration for promotion shall serve on the DEC during deliberations concerning them.
4. The DEC shall also evaluate and revise, when necessary, methods of peer observation and student opinion evaluations.
5. Department representatives and alternates for the Faculty Senate, Curriculum Committee, Library Liaison and other University service shall be elected in the Spring of every year.

6. When needs arise, the department's members, led by the Department Chairperson and in the context of the department meeting, will select an ad hoc committee to study particular issues and make recommendations to the department as a whole.  Ad hoc committees may include, but not be limited to:

a. curriculum

b. personnel searches

c. department events
    
d. electronic and instructional technologies

ARTICLE II.  The Department Chairperson
A. Selection:

1. The Chairperson shall be elected for a three-year term according to approved University policies, election taking place in the April department meeting of the second year of the Chair term.
2. Any member of the Department may nominate a candidate for Chair, after securing that nominee’s permission. Self-nomination shall also be permissible.
3. Selection shall be by secret ballot and decided by a simple majority of all full-time members of the department, tenured and non-tenured.

B. Duties:

1. The Chairperson administers the general affairs of the department. Duties shall include, but not be limited to, the following:

a. calling and chairing regular department meetings;


b. maintaining records of department faculty, student majors, and of the general affairs of the Department;


c. playing a role in the personnel recommendations of the Department and recruiting new faculty;

d. initial hiring and recruitment of emergency and part-time faculty;

e. evaluation of part-time faculty;

f. supervision of department secretary, any graduate assistants or student helpers;

g. serving as ex-officio voting member of all department committees;
h. preparation of reports and correspondence as needed, and of the assessment process and report; 


i. developing budgets for the Department in cooperation with members of the Department for submission to appropriate administrative officers;

j. supervising the advisory system for Department majors and for other students assigned to the Department; assigning students to appropriate advisors;


k. coordinating class scheduling of the Department in cooperation with Department members;

l. leadership in such areas as curriculum development, recruitment of students, faculty development, grant-writing and community outreach;


m. participating in CLASS and University-wide chairs meetings; 

n. making every effort to aid and encourage the professional development of faculty and personal growth of students within the Department;

o. making every effort to mediate personal and professional disagreements within the Department and verify and seek remedies for such disagreements.        
C. Recall of the Department Chairperson:
1. The Anthropology Department Chairperson is subject to a recall vote initiated by any full-time member for dereliction of duty, for favoritism, or for actions extremely prejudicial to the operation of the department.

2. Before considering recall, the initiating department members must indicate in writing the nature of their grievances and provide the Chairperson opportunity to address these at an open department meeting.

3. If the Chairperson’s actions in response to such petition are deemed inadequate by petitioning faculty, a vote to recall may be recommended by a simple majority of full-time department members only.

4. The Chairperson may be recalled from office by a two-thirds vote of the full-time department members, excluding the Chair. The vote must be by secret ballot and supervised by an individual unanimously agreed upon by both the Chairperson and other full-time members. The vote must occur no later than one week following the department meeting where the Chairperson has the opportunity to answer charges.

5. If the vote is to recommend recall, then a letter shall be sent to the Dean expressing this and requesting permission to hold new Department elections.

ARTICLE III.  Procedures for Establishing, Revising, and Amending By-laws
A. General Principles:
     1. Changes of department by-laws can be initiated by any department member, full-time or adjunct.

     2. Changes can include the revision or removal of existing by-laws, and the addition of new by-laws.

B. Procedures:
  1. If a department member seeks change in the by-laws, they can request, either verbally or in writing, that the Department Chairperson call a special meeting for said purposes.
      2. By-law meetings must be called at least one week in advance of the proposed vote.
      3. At least three days in advance of the by-law meeting, the Department Chairperson will make available to all members of the Department the relevant sections of the by-laws under review.

4. A two-thirds vote of full-time department members only is required for passage of proposed changes.
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